P o > NEW JERSEY
N I F INTERGOVERNMENTAL
INSURANCE FunD

Wednesday, September 24, 2025

Meeting via Zoom Video Conference
10:00am - Open Session
Closed Session Immediately Following

Agenda



Wednesday, September 24, 2025

Meeting via Zoom Video Conference
10:00am - Open Session
Closed Session Immediately Following

AGENDA

Meeting Called to Order — 10:00am — Open Public Meetings Act Read

OPEN PUBLIC MEETINGS ACT

NOTICE OF THIS MEETING WAS GIVEN BY (1) SENDING SUFFICIENT NOTICE
HEREWITH TO STAR-LEDGER, (2) POSTING ON THE NJIIF WEBSITE, (3) FILING

ADVANCE WRITTEN NOTICE OF THIS MEETING WITH THE

CLERK/ADMINISTRATOR OF EACH MEMBER MUNICIPALITY AND (4) POSTING A COPY

OF THE MEETING NOTICE ON THE PUBLIC BULLETIN
BOARD OF ALL MEMBER MUNICIPALITIES.

Pledge of Allegiance

1.

2.

Roll Call of Executive Committee and Professionals for Open Session

Approval of Executive Board Meeting Minutes — August 7, 2025

» Motion to approve minutes of Executive Board Meeting — August 7, 2025

Correspondence

Finance Report- (Robert Calise)

Chairman’s Report

Committee Reports

a.

® 2 o o

Nominating (McNamara)

By-Laws (Lazorisak)

Legislative (Carroll)

Coverage (Konopada)
Professionals/Management Oversight (Tucci)

» Introduction and Motion to adopt Resolution No.: NJIIF-P-2015-019
Appointment of TAB for Document Management Services

Budget/Finance (McNamara)

» Introduction and Motion to adopt Resolution NJIIF-0O-2025-021: Allocation of
Hurricane Ida Flood Insurance Reimbursements
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g. Safety/Risk Management (Lazorisak)
h. New Member & Development (Chumacas)

7. Risk Manager’s Report (John Serapiglia, Polaris Galaxy)
8. Director of Marketing Report (Al Barlas)
9. Loss Control Consultant’s Report (Tim Weir, PMA)

10. TPA Report (Jennifer Signs, PMA)

» Motion to approve all Professionals’ Reports

11. Bill List (Robert Calise)
» Motion to approve Bill List

12. Old Business
13. New Business

14. Public Comment

IN ORDER TO DISCUSS MATTERS INVOLVING LITIGATION OR POTENTIAL
LITIGATION OR CONTRACT MATTERS, AND IN ORDER TO MAINTAIN THE ATTORNEY-
CLIENT PRIVILEGE, THE NJIIF EXECUTIVE BOARD IS AUTHORIZED TO MOVE INTO
CLOSED SESSION PURSUANT TO SECTION 12(B)(7) OF THE NJ OPEN PUBLIC MEETINGS
ACT (N.J.S.A. 10:4-6, ET SEQ). MINUTES SHALL BE TAKEN DURING THIS CLOSED
SESSION AND ONCE THE NEED FOR CONFIDENTIALITY NO LONGER EXISTS WITH
REGARD TO EACH MATTER, THE APPLICABLE MINUTES WILL BE MADE AVAILABLE
TO THE PUBLIC.

» Motion to move into Closed Session (Closed Session to be convened immediately following
the suspension of Open Session, via separate Zoom video conference link)

15. Closed Session — (Eric Nemeth, Esqg., Eric J. Nemeth, PC) — Closed Session Matters

» Motion to approve minutes of Closed Session from June 25, 2025 Executive Board Meeting

» Motion to accept Workers Compensation and Multi-Line claims recommendations, and
General Counsel’s report as presented.

» Motion to return to Open Session.

> Motion to approve all actions recommended in Closed Session.

16. Adjournment

» Motion to adjourn.
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THE NEW JERSEY INTERGOVERNMENTAL INSURANCE FUND
MINUTES OF PUBLIC MEETING

August 7, 2025

Call to Order: A meeting of the New Jersey Intergovernmental Insurance Fund was called to
order on Thursday, August 7, 2025, at 10:03 a.m. via Zoom (video and telephonic) conference.
Chairman Tucci read the Open Public Meetings Act Statement and announced that notices were
placed in designated newspapers and posted as required.

Pledge of Allegiance: Chairman Tucci opened the meeting with the Pledge of Allegiance.

1. Roll Call:

Executive Board Members

Chairman: Thomas Tucci (Township of Cedar Grove)
Secretary: Heather McNamara (Wayne Township)
Maureen Chumacas (Borough of Roseland)

Beverley Konopada (Borough of Mantoloking)

Executive Board Alternates, Commissioners and Commissioner Alternates
Kathy Boffa (Township of Livingston)

Denise Callery (City of Asbury Park)

Jamie Cryan (Township of Parsippany-Troy Hills)

Nicole Fox (Morristown Parking Authority)

Katelyn Haroldson (Township of Mine Hill)

Russ Jones (Township of Livingston)

Mike Kraus (Township of Verona)

Sam Yodice, Jr. (Borough of Woodland Park)

Joe Zichelli, Esq. (Township of Cedar Grove)

NJIIF Professionals, Risk Managers and Others
Ezio Altamura (GJEM-Otterstedt Agency)**

David Balken (Balken Risk)

Al Barlas (Director of Marketing/Co-Administrator)
Lou Beckerman (Acrisure)

Robert Calise (CMFO)

Nancy DiMartino (Eric J. Nemeth, P.C/Recording Secretary)
Justin Gallo (Polaris Galax/Risk Manager)

Katelyn Gamba, Esq. (Eric J. Nemeth, P.C.)

Carol Karp (Acrisure)

Michael Kronyak (Financial Consultant)
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John Matthews (PMA Safety & Loss Control)

Mike Murphy (SIP)

Eric J. Nemeth Esqg. (Eric J. Nemeth, P.C.-General Counsel/Co-Administrator)
Wayne Ring (Brown & Brown)

Jennifer Signs (PMA TPA)

Cindy Villagran (Acrisure)

Danielle Voda (Fairview)

Stephanie Wehrman (PMA TPA)

Tim Weir (PMA Safety & Loss Control)

**Joined the meeting after Roll Call

At the request of Chairman Tucci, Alternate Board Commissioners Jamie Cryan and Denise
Callery agreed to serve as voting members at today’s Executive Board meeting.

2.

Approval of the Minutes of the Executive Board Meeting of June 25, 2025. It was moved
by Konopada, seconded by Cryan, that the Minutes of the NJIIF’s June 25, 2025 Executive
Board Meeting be accepted as presented.

Roll Call:

Aye: Tucci, McNamara, Callery, Chumacas, Cryan, Konopada,
Nay: None

Abstain: None

Correspondence: None.

Finance Report: CFO Calise reported that the final NJIIF financials through July 31, 2025,
including assessments, claims payments and latest investment report, are in the meeting
packet. Calise advised as to the status of the NJIIF’s current cash balance and interest rates
on cash investments.

Chairman’s Report: Chairman Tucci noted that schools will be opening soon, and
reminded Members to make sure the police departments and DPWs are ready to provide
safe access to schools for those communities where children walk to school

Committee Reports

a.  Nominating Committee (Chair Heather McNamara) No report.

b. By-Law Committee (Chair Alex Lazorisak) No report.

c.  Legislative Committee (Chair Thomas Carroll). No report.

d. Coverage Committee (Chair Beverley Konopada) —See Agenda Item 15, Closed
Session, below.

e.  Professionals Committee (Chair Thomas Tucci). No report.

f.  Budget/Finance Committee (Chair McNamara). No report.
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10.

g. Safety/Risk Management Committee (Chair Alex Lazorisak). No report

h.  Member & Development Committee (Chair Maureen Chumacas) No report.

Risk Manager’s Report (Polaris Galaxy). J. Gallo advised that the August Member
Assessment installment invoices have been sent, and that the 2026 renewal applications
have been sent to all Members. Gallo also noted that they are moving away from providing
the policy packages on flash drives, and will shift to providing a secure link for access.
Finally, Gallo advised that the final Cbiz reports are completed.

Director of Marketing Report (Barlas). Barlas reported that there is currently a list of
approximately twelve prospective new members for 2026. Barlas also noted that there are
ten Members up for renewal this year and he and J. Gallo have started the process securing
Indemnity & Trust Agreements as soon as possible. GC/Co-Admin Nemeth noted that the
Borough of Woodland Park has already renewed.

Loss Control Consultant Report (PMA/T. Weir). Weir reported that he and J. Matthews
conducted 20 in-person visits members, focusing on safety control. In addition, Weir
advised that his office is providing support for PEOSH compliance and reminded the
Members that should they receive an in-person visit, phone contact or written
communication from PEOSH, be sure to contact him or John Matthews as soon as possible.
Weir also noted that the most recent Safety Seen Newsletter included information
regarding increased violence targeted at Fire and EMS, and that the Federal Government is
looking into increased fines for such incidents.

TPA Report (J. Signs/PMA TPA). J. Signs provided an update on aggregate WC claims
received through 7/1/25. It was reported that to-date, several Members have no reported
claims for 2025, and that for those claims filed so far in 2025, many Members have 100%
on-time reporting. Further, Signs reported that no new COVID claims were received in
2024 or 2025, with 110 related claim petitions filed to date. Signs also noted that the
process for online claims reporting has been updated, and that anyone with questions
should contact her office. In addition, due to changes in the PMA WC claims support
team, Signs provided a sheet in her report denoting the contact information for the claims
team and supervisors. S. Wehrman and . GC/Co-Admin Nemeth discussed rolling out a
virtual forum presented by PMA to provide Members with guidance on WC claims
reporting.

It was moved by Cryan, seconded by Chumacas, to approve all Professionals’ Reports.

Roll Call:

Aye: Tucci, McNamara, Callery, Chumacas, Cryan, Konopada,
Nay: None

Abstain: None
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11.

12.

13.

14.

15.

Bill List. It was moved by Konopada, seconded by McNamara to approve the August Bill

List as presented.

Roll Call:

Aye: Tucci, McNamara, Callery, Chumacas, Cryan, Konopada,

Nay: None

Abstain: None

Old Business — None.

New Business — None.

Public Comment. Chairman Tucci opened the Public Comment Section of the Meeting.

There being no public comment, Chairman Tucci closed the Public Comment period.

Closed Session. It was moved McNamara, seconded by Cryan, that the Board move into

Closed Session.

Roll Call:

Aye: Tucci, McNamara, Callery, Chumacas, Cryan, Konopada,

Nay: None

Abstain: None
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THE NEW JERSEY INTERGOVERNMENTAL INSURANCE FUND
MINUTES OF PUBLIC MEETING - Closed Session Summary and Adjournment

August 7, 2025

Call to Order: Closed Session of the August 7, 2025 Meeting of the New Jersey
Intergovernmental Insurance Fund was called to order at 10:32 a.m. via Zoom conference.

Minutes of Closed Session: June 25, 2025. It was moved by Cryan, seconded by Konopada that
the Minutes of Closed Session of the NJIIF’s meeting of June 25, 2025 be accepted as presented.

Roll Call:
Aye: Tucci, McNamara, Callery, Chumacas, Cryan, Konopada,
Nay: None

It was moved by McNamara, seconded by Konopada, that the WC and ML Claims
recommendations and General Counsel's Report be accepted as presented.

Roll Call:

Aye: Tucci, McNamara, Callery, Chumacas, Cryan, Konopada,
Nay: None

Abstain: None

It was moved by McNamara, seconded by Cryan, that the Board return to Open Session.

Roll Call:

Aye: Tucci, McNamara, Callery, Chumacas, Cryan, Konopada,
Nay: None

Abstain: None

Executive Board Returns to Open Session via Zoom (video and telephonic) conference
at 11:20 a.m.

It was moved by Konopada, seconded by McNamara, to approve all actions presented in
Closed Session of the August 7, 2025 Executive Board Meeting, including but not limited
to requests for settlement authority for WC and/or ML matters listed in the Closed
Session Matters agenda and the coverage positions recommended in Closed Session.
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Roll Call:
Aye: Tucci, McNamara, Callery, Chumacas, Cryan, Konopada,

Nay: None
Abstain: None

16. Adjournment - There being no further business to discuss, it was moved by McNamara,
seconded by Konopada, to adjourn the August 7, 2025 Executive Board Meeting.

Roll Call:

Aye: Tucci, McNamara, Callery, Chumacas, Cryan, Konopada,
Nay: None

Abstain: None

The NJIIF’s August 7, 2025 Meeting was adjourned at 11:22 a.m.
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Closed Session Motion

For the September 24, 2025 Meeting of the New Jersey Intergovernmental Insurance Fund

Following are the matters to be discussed in Closed Session:

Workers Compensation Fund Claim Matters

Case Update Reports, Coverage Recommendations and Requests for Settlement Authority (RSA):

©CoNOO~WNE

Thompson adv. City of Asbury Park (W003045720) RSA
Murphy adv. City of Bayonne (W003426614) RSA
Desenzo, Pequannock adv. Township of Pequannock (W001069468) RSA
Soto adv. City of Union City (W004013368) RSA
Gutierrez adv. City of Union City (W004042151) RSA
Santos adv. City of Union City (W003775435) RSA
Giordano adv. Township of Wayne (W004500062) RSA
Sametz adv. Township of Wayne (W004381535) RSA
Zunin adv. Borough of Woodland Park (W001872654) RSA

Case Update Reports for WC Fund Subrogation/Restitution Claims:

10.
11.
12.
13.
14.
15.

Conti adv. Township of Old Bridge (W002857709) Recovery

Troublefield adv. City of Asbury Park (W004412385) Case Update
Pawlowski adv. City of Bayonne (W004380123) Case Update
Schaefer adv. City of Bayonne (W003900195) Case Update
Donoso adv. City of Union City (W004320921) Case Update
Gutierrez adv. City of Union City (W004042151) Case Update

Multi-Line Fund Claim Matters

Case Update Reports or Requests for Settlement Authority (RSA):

16. Ferrari v. City of Asbury Park (OGC# 2401 / PMA Claim# L003584017) --------------- Case Closure
17. Goldzweig v. City of Asbury Park (OGC# 2284 / PMA Claim# L003780985) ----------- Case Closure
18. Peterson-Daily v City of Asbury Park (OGC# 2469 / PMA Claim# L004212983) ------- Case Closure
19. Nicholas v. City of Bayonne (OGC# 2206 / PMA Claim# L003411467)------------------ Case Closure
20. Bravoco v. Township of Old Bridge (OGC# 2353 / PMA Claim# L003888330) --------- Case Closure
21. Matbagon v. City of Union City (OGC# 2466 / PMA Claim# L002812003) -------------- Case Closure
22. Neri v. City of Union City (OGC# 2108 / PMA Claim# L003295816) Case Closure
23. Quintanilla v. City of Union City (OGC # 2542 / PMA Claim# L003853179) ------------ Case Closure
24. Zuniga v. City of Union City (OGC # 2528 / PMA Claim# L003699804) ---------------- Case Closure
25. Quintanilla v. Union City P.A. (OGC # 2516 / PMA Claim# L004295512) --------------- Case Closure
26. Hedemus v. Borough of Woodland Park (OGC # 1946 / PMA Claim# L002804615) --- Case Closure
il
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Coverage Recommendations for New Claims/Litigation:

CoNO~wWNE

Bruno v. City of Asbury Park (OGC# 2747 / PMA Claim# L004372321)

Cerchia v. City of Asbury Park (OGC# 2758 / PMA Claim# L004988907)

Mota v. City of Asbury Park (OGC# 2745 / PMA Claim# L004982327)

Persia v. City of Asbury Park (OGC# 2754 / PMA Claim# L004409011)

Wacky Tobaccy v. City of Asbury Park (OGC# 2749 / PMA Claim# L004983505)
Batista v. City of Bayonne (OGC# 2737 / PMA Claim# L004974546)

Callahan v. City of Bayonne (OGC# 2750 / PMA Claim# L004603300)

Donovan v. City of Bayonne (OGC# 2735/ PMA Claim# L004974537)

Ibrahim v. City of Bayonne (OGC# 2738/ PMA Claim# L004349477)

. Ruiz v. Township of Bridgwater

. DeSisto v. Township of Cedar Grove (OGC# 2744 /| PMA Claim# L004595609)

. Johnson v. Township of Livingston (OGC# 2752 / PMA Claim# L004990427)

. Johnson/Hazmat Response v. Borough of Milltown (OGC# 2756 / PMA Claim# L004987600)
. Orlando adv. Borough of Milltown (OGC# 2757 / PMA Claim# L004988712)

. Azar v. Borough of North Haledon (OGC# 2760 / PMA Claim# L004989897)

. Oates v. City of Union City (OGC# 2742 / PMA Claim# L004980149)

. Perez v. Cuban Eyes v. City of Union City (OGC# 2748 / PMA Claim# L004988350)

. Raposo v. City of Union City (OGC# 2753 / PMA Claim# L004988301)

. Unique Scaffolding LLC v. City of Union City (OGC# 2746 / PMA Claim# L004986323)
. Florez v. Township of Verona (OGC# 2739 / PMA Claim# L004942967)

. Yannotta v. Borough of Wanaque (OGC# 2759 / PMA Claim# L004979477)

. Gray v. Warren County (OGC# 2755 / PMA Claim# L004579641)

. Tanous v. Warren County (OGC# 2761 / PMA Claim# L004991040)

. Hamburg LLC v. Township of Wayne (OGC# 2736 / PMA Claim# L004975087)

. Rubin v. Township of Wayne (OGC# 2751/ PMA Claim# L004985860)

. Abuhabda v. Borough of Woodland Park (OGC# 2740/ PMA Claim# L004976643)

. Edwards v. Borough of Woodland Park (OGC# 2741 / PMA Claim# L004976951)

. Federman v. Borough of Woodland Park (OGC# 2743 / PMA Claim# L004183020)
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